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HE KŌRERO NĀ TE TIAMANA O TE POARI MATUA

CHAIRPERSON’S REPORT
Ka toro te ngakau ki a Ranginui e tū iho nei, ki a 
Papatuānuku e takato nei, ki ngā pouwhare o ngā 
tūpuna e whakaaro nui ana ki ngā tāngata katoa. 
Tēnā kia hono ai ko te kikokiko ki te ao wairua, 
hei whakaohooho i a tātou. Kia whakatōkia ko 
te ngākau mārama, ki roto ki tēnā ki tēnā o tātou 
katoa.

Hui e! Taiki e!

Te Korowai Hauora o Hauraki is in its second year 
of the establishment of better health services due 
to the government and the Ministry of Health 
bringing together Te Whatu Ora (Health NZ) and 
Te Aka Whai Ora (Maori Health Authority). There 
will be changes made with Te Aka Whai Ora being 
consumed by and managed through the new board 
of Te Whatu Ora. 
 
Over the past year it has been very trying on all 
our health workers in Te Korowai to maintain their 
positions because of the lack of staff availability 
throughout our country the stress level on the 
doctors, nurses, managers and operational staff 
across our health industry is very difficult to keep 
ahead of at this time. 
 
Our Chief Executive has fully informed the 
governance board that our concerns are at a 
clinical level, with not being able to attract staff; 
this problem is real and is on the landing exercise 
in the face of other industries at this stage as well. 
This matter is here for the health industry this has 
got to be the biggest issue ahead of Te Korowai at 
this stage. 
 
The reality of non-availability of health, well trained 
or practicing staff is growing in Aotearoa New 
Zealand. This will be a major issue for Te Korowai 
that we are experiencing at this time the lack of 
doctors, nurses, field, and office staff are just not 
available. There are future victims under increasing 
health work pressures for which we the trustees 

must be at the best of our ability to strategically 
map our way forward in regards to this matter for 
the year 2024 going forward. 

The 2023 financial year performance and position 
for Te Korowai is very well stated at this time, 
which will give our trustees and management 
the timeline to work our way through a very 
challenging year 2024 that is ahead of us all. This 
is a new experience before us in Pare Hauraki I 
am very satisfied with our 2023 FY performance. 
 
To Tammy Dehar and our staff, the board 
of governance, thank you all for all of your 
mahi carried out for the year 2023 and wish 
you and your whānau the best of health. 
 
To all our people who have gathered here with us 
today we thank you all for the support you have 
supplied to our staff and governance board for this 
year 2023.   

It is my pleasure to present Te Korowai Hauora 
o Hauraki Annual Report for the year ending 
30th of June 2023. The Board can report that Te 
Korowai Hauora o Hauraki meets the solvency test 
as set out in this Annual Auditors Report 2023. 
 
Mauri ora, 

Harry Mikaere CMNZ
 
Harry Haerengarangi Mikaere CNZM
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Harry Mikaere
Ngāti Pūkenga ki Waiau

Chairman (Hauraki Māori Trust Board Appointed Representative)

Glen Tupuhi
Ngāti Pāoa

Deputy Chair (Elected Representative)

Sue King
Ngāti Maru, Ngāti Pū

Board Member (Elected Representative)

Dr Korohere Ngāpō
Ngāti Tamaterā, Ngāti Maru, Ngāti Pūkenga, Ngāti Porou

Board Member (Elected Representative)

David Taipari
Ngāti Maru

Board Member (Hauraki Māori Trust Board Appointed Representative)

TE POARI MATUA

EXECUTIVE COMMITTEE
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HE KŌRERO NĀ TE MANUKURA HAUORA

CHIEF EXECUTIVE REPORT
This is the second year where I have the privilege of 
presenting the annual report for Te Korowai Hauora 
o Hauraki, in what has been another pivotal year for 
the organisation, our Kaupapa, for our whānau of 
Pare Hauraki and not forgetting those whānau that 
we support within South Waikato.  Whilst we have 
navigated through some uncharted waters over the 
last few years, I am pleased we remain in a strong 
financial position and if there is one way to sum up 
the feeling of this last year and the year prior, it is 
‘resilience’.   
 
This year’s annual report, like prior years, showcases 
a snapshot of the mahi and significant achievements 
from across our core service areas across Te Korowai 
Hauora o Hauraki.  This all while having to pivot the 
impacts of some of the most extraordinary weather 
events (Cyclones Hale and Gabrielle) that brought 
yet another year of further unpredictability for Pare 
Hauraki, new levels of vulnerability and required 
agility from our services.   
 
This can often be challenging and thankless mahi, 
when constantly dealing with a diverse and dynamic 
environment, shifting service landscape, at the same 
time as striving for the best possible outcomes for 
our whānau and hāpori whānui to thrive.  For this, I 
would like to commend the hard work and dedication 
of our management and kaimahi with their mahi and 
their commitment to the vision of “Hauraki as a 
Healthy Nation”. 
 
Our workforce strategy has been one of forward 
momentum, just as whānau are adapting and coping 
in different ways, so must we.  Staff retention of 
vital clinical roles has been a challenge for our 
network of Whānau Health Centres for the 2023 
year, particularly with fixed term arrangements 
coming to an end and clinicians returning to their 
homelands abroad.  Kaimahi, who had been working 
hard, worked harder.  Teams were spread thin, gaps 
were highlighted, and morale suffered.  Whilst this 
causes instability, it also provides an opportunity 
for rapid improvement, and better understanding 
around roles and their responsibilities.  With internal 
and external factors at play, well-being was our top 
priority within the organisation and continuing to 
build our skills and experience across the team, with 

a diverse range of abilities as we grow our service 
range, and our expertise across Hauora Māori. This 
included stabilising and resetting several operations 
across the organisation and securing more suitable 
resources and premises to accommodate the need. 

This year has been challenging, to say the least, but 
still another very productive and inspiring year for Te 
Korowai Hauora o Hauraki.  For this I am thankful for 
the strong strategic direction and support from the 
Board which has been vital with the development of 
our long-term 20-year strategic plan, to our whānau 
who support and participate in our services every 
day, to our kaumātua who exemplify and remind us 
of all that we must do to support our people, and to 
the wider community of Hauraki.
 
Finally, I would like to acknowledge our powerhouse, 
the kaimahi and ohu whakahaere (management and 
leadership team) of Te Korowai Hauora o Hauraki, 
for all their efforts over the last year and their 
commitment to Mō tatou o Hauraki.  It is through 
their hard work and expertise that we can strive to 
such an ambitious vision and continue to redefine 
the narrative of hauora within Pare Hauraki. 
 

Tammy Dehar 
Manukura Hauora (CEO)
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Ngā Puke ki Hauraki ka tārehua
E mihi ana ki te whenua

E tangi ana ki te tangata
Ko Te Aroha kei roto
Ko Moehau kei waho
Ko TĪkapa te moana

Ko Hauraki te whenua
Tihei mauri ora.
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TE KOROWAI HAUORA O HAURAKI

IMPACT ON WHĀNAU

10,613 enrolled whānau members

served through  5 Whānau Health Centres, 

with Māori enrolment at 40.2%
Te Mata Hauora 

Delivering

569 rongoā Māori

sessions to whānau 

members from across Pare 

Hauraki.

57 of 107 “Grab and Go”
survival packs 

distributed to Kaumātua.

(remaining 50 distributed in Aug FY24)

Piki Te Ora Service 

supported 242 whānau

to manage their Long 

Term Condition/s, with 

57.49%
identifying as Māori.

Kaumātua Services, 

supporting 140 
kaumātua, persons 

aged 50yrs and over, 

with 71.4% who

whakapapa Māori.

Ohu Kāinga 

(Home Assist Services) 

supported 768 whānau

in their homes, with 14% 
who whakapapa Māori.

Whānau Ora 

Navigation Service 

supported 171 whānau

and completed 127 
comprehensive assessments 

with 615 outcomes

achieved.

63 rangatahi

attending Rangatahi Noho 

with 52% attending

2 of 3 noho, and 3% 
attending all 3 noho.

136 kaumātua

connected to 1 of 5 roopū 

kaumātua supported by 

Kaumātua Support 

Services, with 28.7% 
who identify as 

non-Māori.

1329 virtual

Consultations undertaken 

with whānau from a total of 

125,245 
consultations (patient 

contacts) across the Whānau 

Health Centres network.
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63 Whānau successfully

completing supports with 

Piki Te Ora Service, with 

55.6% of those

males.

967 whānau, with

their pēpi/tamariki enrolled 

with Tamariki Ora service 

receiving Well Child 

Tamariki Ora support.

4 Tuakana Noho Marae 

Held within Pare Hauraki, 

with average attendance of 

12 Rangatahi Tuakana

per noho.

782 tono (referrals)

recieved, with a total of

720 whānau hou (new

clients) being supported 

with services by Ohu 

Hinengaro.

Total of 995 whānau

(clients) supported with 

services from within Ohu 

Hinengaro.

259 whānau members

accessing rongoā Māori 

services through Te Mata 

Hauora, with 71.4%
who whakapapa Māori.

3 Rangatahi Noho Marae 

held within Pare Hauraki

with a total of 101 
attendances.

99% of whānau

(clients) reported that “they 

felt better” after a session 

with Te Mata Hauora.

1275 Well Child

Tamariki Ora Core Checks 

completed with 1,127 
additional services carried 

out by Tamariki Ora service.

57% of the total Whānau Health Centre
network population are classified as High-Needs, 
proportionate to the wider population.
(3% Pacific, 14% q5- Non-Māori/Pacific, 40% Māori)
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TE KOROWAI HAUORA O HAURAKI

KO WAI MĀTOU

Hauraki as a healthy nation (Mō tātou o Hauraki) is the moemoeā (vision) handed to Te 
Korowai Hauora o Hauraki by the Hauraki Māori Trust Board and serves as the kaupapa 
that drives the organisation. This moemoeā speaks to serving our whānau by delivering 
kaupapa Māori led services that meet the health and wellbeing needs of our people.

To achieve this, we as a Hauraki driven and Hauraki centric organisation must ensure we 
continue to provide services that: 

• support our whānau to thrive; and
• lead our whānau to Pae Ora.

This is our commitment to the communities we serve across Pare Hauraki.

Health inequities are more prominent than ever before for Māori, where episodic care does 
not provide positive health outcomes for our people.  As a Hauora Māori (kaupapa Māori) 
provider, geographically spread within Pare Hauraki (the Hauraki region) and mandated by 
Iwi through the Hauraki Māori Trust Board, we aim to reduce the equity gap and improve 
the health and wellbeing of our whānau/whānui.   We intend to do this by improving 
access to health services, prioritising key strategic goals and by continually engaging with 
our communities to ensure we are delivering the best possible services. 

Our matapono (values), which underpin our Kaupapa, are demonstrated throughout our 
organisation, within our static and mobile services, and exemplified within our kaimahi.

Mō Tātou o Hauraki
Hauraki as a healthy nation



Pū
ro

ng
o-

ā-
Ta

u
Te

 K
or

ow
ai

 H
au

or
a 

o 
H

au
ra

ki

8

Pū
ro

ng
o-

ā-
Ta

u
Te

 K
or

ow
ai

 H
au

or
a 

o 
H

au
ra

ki

9

TE KOROWAI HAUORA O HAURAKI

LONG TERM STRATEGIC PLAN
We have achieved many milestones since our humble 
beginnings of almost 30 years ago and have improved 
the overall health outcomes for our people of Hauraki. 
Remaining committed to the revitalization and wellbeing 
of Hauraki whānau, we desire to be the provider of 
choice for Pare Hauraki and to have healthy whānau in 
Pare Hauraki.

In light of the recent health reforms, saw the latter 
part of the FY23 financial year as an opportune time 
to review our strategic direction and embarked on a 
journey to future proof the organisation by strategic 
planning and setting key strategic priorities - with the 
vision to help whānau achieve Pae Ora over the next 
20 years and exemplify our vision, mission, and values, 
as an organisation to provide quality services for our 
people and become the “the provider of choice”.

We are excited to have a long term strategic plan 
that will future proof the organisation to be brave, 
courageous, and innovative as we serve the community 
as the leading hauora provider for our people. That also 
encapsulates learnings from our experience, looks to 
the future and applies foresight in how we can meet 
the needs of our people in a kaupapa Māori tikangā and 
values based approach. 

An  overall strategy that identifies 5 key strategic 
priorities, and where in order to future proof the 
organisation for growth and development, acknowledges 
that organisational enablers and infrastructure is 
required. To achieve our aspirations we are committed 
to improving the organisation from inside out and 
outside in.
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HAURAKI AS A HEALTHY NATION: OUR LIVED REALITY

OHU HAUORA
Whānau Health Centres  Whānau Health Centres  

Continuing to deliver hauora services in a way that is 
uniquely Māori remains as our focus and particularly 
whilst we continue to maintain our network of five (5) 
Whānau Health Centres located across Pare Hauraki 
(Coromandel, Paeroa, Te Aroha, Thames, Whitianga).  

During  the financial year 2022-2023, we have 
observed a steady growth in enrolments, where at end 
of June 2023 our total enrolled and funded population 
was recorded at 10,613 whānau/tūroro.  This 
reflecting an increase by 779 additional enrolments 
since the prior financial year.

This trend in growth, however, is not comparable with 
our clinical workforce which remains under the pump.  
Efforts with recruitment of clinical roles (GP, NP and 
RN) remain a priority in addition to elevating the 
recognition of kaiāwhina / kaimanaaki as an essential 
role within Primary Health Care settings.  

Over the past years we have responded to the 
increasing demand for health services by extending 
the size of our premises, with this year being no 
different with the move and opening of our larger 
facility in Paeroa, Princess Street, in September 2022.

This move purposefully responding to the whakaaro 
voiced by whānau Māori seeking more accessible 
services for their whānau.  And, whilst ensuring that 
we provide great health and medical services to 
Hauraki whānui, that we maintain the same access to 
care and quality experience for Māori.

Tamariki Ora - Well Child service

Tamariki Ora continues to provide well child services 
for whānau (parents/guardians) with pēpi (babies) and 
tamariki (children) aged 0-5 years and living within the 
Pare Hauraki rohe.  
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With the purpose of enabling whānau to raise happy, 
healthy, confident pēpi and tamariki, these services 
include a series of health visits (in the home), plus 
support with advice and information around health-
related issues such as breastfeeding, hearing, vision 
and baby’s development.

For financial year 2022-2023 Tamariki Ora supported 
967 whānau with 1,267 core checks completed with 
pēpi/tamariki, in comparison to the prior year where 
657 whānau supported with 1,250 core checks 
completed with pēpi/tamariki.

Piki Te Ora – Long Term Conditions

“Hauraki as a Healthy Nation”
no longer our vision, but our lived reality

As we know, health inequities are more prominent 
than ever before, with Māori being the most affected.  
Māori are over-represented in health statistics related 
to long term conditions and are disproportionately 
affected by their negative health impacts.  Our Piki Te 
Ora service continues to actively work with whānau 
to reduce inequities related to such poor health 
outcomes. 

Consisting of a multidisciplinary community-based 
health care team with GP oversight, Piki Te Ora 
works with whānau who are living with long term 
health conditions and offers support around the 
management of these conditions by empowering 
whānau to better self-manage to achieve their health 
and wellness goals.  This is to ensure that whānau 
remain independent and live well. 

This holistic, Kaupapa-based, wraparound service, 
whose primary focus is to reduce barriers that impact 
on whānau ability to access equitable health care, 
offers:

• Reduced wait times, with most whānau
being seen in 1-2 weeks after referral.

• A Multi Disciplinary Team approach so whānau
have access to a wide range of expertise.

• Serve as a link between primary and
secondary services.

• Local kaimahi (staff) who know their community -
an RN, two dieticians, an Occupational Therapist,
a social worker, kaiāwhina, and an administrator.

• Responsive and flexible kaimahi who are able to
adapt, to suit the individual needs of whānau and
the wider hapori.

In alignment with our organisational strategic plan, 
this mahi involves workplace health screening, marae-
based whānau health days, in-home assessments and 
whānau support.  This also includes liaising directly 
with GP’s and health care teams around management 
of patient care, and supporting whānau as they 
transition between primary and secondary services.

Together with all Te Korowai Hauora o Hauraki 
services, Piki Te Ora aims to reduce the equity gap and 
uplift the health and wellbeing of our whānau whānui, 
to see our vision of “Hauraki as a Health Nation”, no 
longer our vision, but our lived reality.
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EXTENDING AND SUPPORTING WHĀNAU RESILIENCE

OHU ORANGA O TE TĀNGATA



Pū
ro

ng
o-

ā-
Ta

u
Te

 K
or

ow
ai

 H
au

or
a 

o 
H

au
ra

ki

12

Pū
ro

ng
o-

ā-
Ta

u
Te

 K
or

ow
ai

 H
au

or
a 

o 
H

au
ra

ki

13

EXTENDING AND SUPPORTING WHĀNAU RESILIENCE

OHU ORANGA O TE TĀNGATA
Building on the experiences and learnings from the 
COVID-19 pandemic, Ohu Oranga o te Tāngata 
has been able to lean on the robust systems and 
existing relationships to support our preparedness 
during and after our extreme weather events 
of 2023. The impacts of these weather events 
have had a domino effect for whānau across our 
communities, from the loss of roading and housing 
infrastructure, to the rise in the cost of essential 
living.  The partnerships we created during the 
pandemic, with both government agencies and 
other NGOs, ensured that our response to the 
weather events was organised and timely.

We have pivoted, where and when we have 
needed to, ensuring the hauora and well-being 
of all whānau remains at the centre of all service 
delivery, especially during and after our extreme 
weather events. We have and are wrapping 
whānau with the right frontline navigation support, 
who ensure whānau can access what they need at 
the right time and in the right place i.e. Covid-19 
support, immunisation, kai, housing, transport, 
advocacy support etc. 

We have continued to work alongside both the 
Hauraki Māori Trust Board and the Whānau Ora 
Commissioning Agency to provide whānau with 
continued support and access to kai and hygiene 
parcels.  We have worked with those of our most 
vulnerable whānau, our Kuia and Koroua, to access 
resources via Te Ngira Whānau Ora Collective 
and Te Rauawaawa Kaumātua Charitable Trust 
to prepare them for any future extreme weather 
events, with over 100 “Grab & Go” survival packs 
sourced.

The delivery of rangatahi specific programmes has 
seen an excess of 100 rangatahi, from across Pare 
Hauraki, engage in services delivered through our 
Ngā Wai Tāpara ā Rangatahi service.  This includes 
Marae delivered kaupapa co-designed and 
delivered in genuine partnership with Rangatahi.  

Ohu Oranga o te Tāngata look forward to 
developing and building on the current services 
we provide from Rangatahi to Kaumātua, to ensure 
we continue to prepare our whānau for events 
that will have long-term impact, as well as provide 
opportunities for our whānau to move from 
survival mode to aspirational pathways.  

Ngā Wai Tāpara ā Rangatahi (NWTaR)

As a kaupapa led and driven by Rangatahi, with 
the supported oversight and guidance of kaimahi, 
Ngā Wai Tāpara ā Rangatahi utilises kaupapa Māori 
methodology and a holistic approach to support 
and pave a pathway for all Rangatahi across 
Hauraki whānui.   

“In the tapestry of time, NWTaR stands as a testament 
to the enduring power of rangatahi, intertwining the 
wisdom of old with the vitality of the young. The 
rhythms of tradition harmonise with the melodies of 
ambition, and in this symphony, dreams are ignited, 
voices are lifted, and a community is reborn.”  

Healthy Families Te Ngira 
[extracted from FB Post - August 2023] 

Specific initiatives and programmes for the 2022-
2023 have included:  

• Tuakana Teina Development Programme
(youth leader/mentor development)

• Rangatahi Noho Marae (1x Noho per term
break, total of 100 attendances)

• Rangatahi Ora-Hauraki (collaborative
initiatives with Hauraki services who work
with rangatahi)

• In-School Programmes (400+ engaging from
across various schools/kura across Hauraki)

“All rangatahi are engaged or waiting to be engaged 
and that’s a big part of our kaupapa here at Ngā 
Wai Tāpara ... Rangatahi are keen and have a desire 
to really showcase their potential and what they’re 
about, and I don’t think they’re necessarily given a lot 
of platforms to do that... but the way we work is one 
that is collective and that rangatahi are given voice 
and able to action it.”  

Kesian Paymani, Kaikōkiri Matua - NWTaR
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Navigation Services: Whānau Ora

As a member of Te Ngira Whānau Ora Collective (1 
of 2 Whānau Ora Commissioning Agency collectives 
within the wider Hauraki-Waikato region network), 
our Whānau Ora navigation service works alongside 
whānau, within Pare Hauraki, to empower them on 
their whānau journey.   

Through strong, authentic and enduring relationships, 
grounded in trust, our Navigators (Kaiārahi) have 
worked alongside 171 whānau to understand their 
current individual needs within the context of the 
whānau, look at their whānau strengths, and develop 
plans to achieve short, medium and long-term 
outcomes and goals.  For 2022-2023 this has seen a 
total of 615 achieved by whānau.

Kaumātua Ora

The Kaumātua Ora Service, driven by kaumātua 
for kaumātua, provides a range of initiatives and 
programmes that are tailored to meet the unique 
needs of Kuia and Koroua in our rohe.  This includes 
supporting of 5 Roopū Kaumātua (elderly forums/
groups) with activities to keep the hinengaro, wairua 
and tinana active. 

In early July 2023, representatives of the Kaumātua 
Mana Motuhake Pōi Ai - Kotahitanga Research Nework 
(KMM Pōi Ai) returned to Pare Hauraki to share some 
key findings and outcomes of the study that was 
undertaken on the Tuakana Teina – Peer Education 
Programme, of which Te Korowai Hauora o Hauraki 
had participated in.  

This programme attracted many of our kaumātua from 
Ngā Roopū Kaumātua ki Hauraki to participate as either 
a Tuakana or a Teina, and with the coordination of our 
Kaumātua Ora coordinator, who too was a Tuakana.  

This used a strengths-based approach, building on the 
strengths of the mana of kaumātua, and highlighting 
the potential of kaumātua to be solutions to their own 
challenges. 

This opportunity for the community research analysis 
team to share findings of the study attracted several of 
our kaumātua who had participated in the programme.  
They were able to hear how this programme had shown 
improvements in health-related quality of life, life 
satisfaction, and reductions in needing help with daily 
tasks, trouble with paying bills, and housing problems.    

“Since I joined kaumātua/kuia my mana motuhake has 
been kapai. Spending time with kaumātua/kuia Te Korowai 
makes me feel really empowered listening to their stories”  

Hauraki Kaumātua, Teina 
[extracted from KMM Pōī Ai Newsletter - July 2023] 

In line with kaumātua being solutions to their own 
challenges, and with the experience of Cyclones Hale 
and Gabrielle, being able to improve our kaumātua 
safety in the likelihood of weather or pandemic events 
has been a key focus of this service.  Ensuring kaumātua 
were able to easily access survival essentials when an 
emergency situation occurs in the future resulted in 57 
“Grab and Go” Survival Packs being sourced through 
Whānau Ora navigation services, and these distributed 
amongst kuia and koroua registered with one of the 
five Ngā Roopū Kaumātua, located across Pare Hauraki.  
This in addition to a further 50 survival packs received 
as a koha from Rauawaawa Kaumātua Charitable Trust.

Te Mata Hauora

Te Mata Hauora, with its provision of traditional Māori 
healing practices and rongoā, delivered from within the 
areas of Thames, Coromandel and Paeroa, has seen 
a healthy increase in uptake from Hauraki whānau 
compared to prior years.  Through Purea, Karakia, 
Mirimiri, Kōmiri, Whakawhiti Kōrero and Rongoā 
Māori, guided by Ariki Tapunui Jo Shelford, Te Korowai 
Hauora o Hauraki continues its on-going support to 
the kaupapa of delivering a Māori health service for the 
well-being of the wider Hauraki community. 

The ability to further develop and grow practitioners 
was also made possible during the 2022-2023 year, 
with 4 (four) kaimahi from within Te Korowai Hauora 
o Hauraki given the opportunity to learn within the
space of Te Mata Hauora and graduate as Rongoā
Māori Practitioners through Ngā Tohunga o Ngā Hau
e Whā Roopū.  This indeed a proud achievement for
these wahine Māori.
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“We remain committed to serving 
the whānau of Pare Hauraki and South 

Waikato, it is a privilege to serve.”

LeAnne Poutu, Poukura Kāinga
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Our Ohu Kāinga Home Assist service specialises in providing home-based 
care, through a range of services that are based on the individual needs 
of Kaumātua (elderly persons), whānau whaikaha (disabled persons) and all 
other eligible whānau (clients of various ages and abilities) that we support 
and work alongside.  This support enabling those of the whānau that we 
support to remain living in their own whare (home) and maintaining their 
independence, dignity and quality of life. 

Ohu Kāinga currently services the Pare Hauraki in the current areas: 

• Thames
• Tairua / Pauanui
• Whangamatā
• Paeroa
• Hauraki Plains
• Te Aroha
• Coromandel

In addition, it is important to note that Ohu Kāinga, in repsonse to a 
tono from Raukawa Iwi, also stretches its services into South Waikato 
(Mangakino, Tokoroa and Putaruru). 

Our Service Coordinators of 7 (seven) work alongside these whānau to 
develop a Service Plan to meet their needs, with our collective of 180+ 
dedicated and trained Support Workers carrying out the care and support 
identified in these plans.  

For the 2022-2023 year we have seen an increase in whānau (clients) 
requesting home assist supports with a total of 769 whānau supported this 
year.  Such fluctuation influenced by whānau opting to have support in the 
home, as opposed to residential care, however this is normally later in life 
and when illness is very present, so decline is inevitable.  

Our commitment to having a dedicated and trained workforce has been 
evident in our offering of Careerforce, as an “earn while you learn” approach, 
and as genuine career pathway/opportunity for our kaimahi (staff).  This 
approach encouraging those of our Support Workers to add depth to their 
knowledge base enabling them to move on to more responsibility and 
increased pay whilst working with our high and complex whānau.  

A DEDICATED AND TRAINED WORKFORCE

OHU KĀINGA
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The service model of Ohu Hinengaro (Mental Health and Addiction 
services), catering to whānau of all ages throughout Hauraki, is 
underpinned by mātauranga Māori (natural knowledge) and systems 
and processes that support whānau to manage and achieve mana 
motuhake (autonomy).  

Included as part of the offerings from within Ohu Hinengaro is the 
ongoing delivery of Whānau Pai, as a kaupapa Māori-led approach to 
integrated Primary Mental Health services within the Waikato district.  
Through a partnership with General Practices, this programme is 
seen as an extension to primary care services through the immediate 
and brief intervention response to address and support the mild-
moderate needs of whānau enrolled within that practice facility.  

For the 2022-2023 period, Ohu Hinengaro had received 782 tono 
(referrals) for a total of 720 whānau (clients) referred into its services, 
and equating to a total of 995 whānau being supported throughout 
the year. 

Te Korowai Hauora o Hauraki give acknowledgement to Te Kurahuna, 
as kaitiaki of Mahi a Atua, through our ongoing recognition and 
endorsement as the workforce training and continued professional 
development forum to train Mataora to influence systemic shifts.  
This evident within Ohu Hinengaro with our encouragement for 
kaimahi to attend either Rangi Parauri or Rangi Matauru training.  This 
enabling kaimahi to become Mataora (change agents), and develop 
their own pūkenga (skills) by embedding the Mahi a Atua principles in 
their lives and practice. 

The 2022-2023 year for Ohu Hinengaro also saw several changes 
within its management structure, with the departure in late September 
2022 of Taima Campbell from the role of Poukura Hinengaro.  And, 
whilst recruitment for a replacement Poukura was underway, the 
Manukura Hauora stepping in and providing interim management 
oversight of this Ohu.  Followed by the appointment of a Michelle 
Jones into the role as Poukura Hinengaro from 30 June 2023.

STRENGTHENED BY MĀTAURANGA MĀORI

OHU HINENGARO
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Workforce Trends 

Despite on-going workforce challenges our overall staff 
numbers have remained relatively stable, as has the gender 
division of 90% female and 10% male.   

Most pleasingly, we are able to report a workforce of 45% 
Māori, significantly higher than the general population.  
This is noteworthy as we strive to employ and develop 
our people to serve our people. We believe a skilled Māori 
workforce is an essential component in addressing health 
inequities and achieving our moemoeā - Hauraki as a 
Healthy nation.  

Going forward we continue to look for ways to “grow 
our own” and ways to ensure a balanced workforce that 
ensures whānau needs are met by those who understand 
and respect their cultural history.

Workforce Development 

Our commitment to developing our kaimahi and providing 
clear career pathways, supported by learning and 
professional development opportunities, is evident with 
our shift to the user-friendly online learning platform, 
TalentLMS. With its customisable courses, progress 
tracking, and comprehensive reporting, TalentLMS 
empowers our kaimahi to take charge of their learning 
journeys.  By leveraging TalentLMS, we are not only 
streamlining our training processes but also fostering a 
culture of continuous learning and growth. 

Currently, induction training and role specific learning is 
being delivered through TalentLMS with plans for more 
upskilling courses to be available in the future to fit the 
needs of our growing organisation and align with our 
strategic plan.  The platform’s flexibility and scalability 
make it suitable for our remote employees, and ensures 
courses are evolving to the organisation’s professional 
development needs. This has greatly enhanced our kaimahi 
development and training experiences.  
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WORKFORCE DEVELOPMENT

A MĀTOU KAIMAHI



Te Korowai Hauora 
o Hauraki Inc

     Financial Report for the year 
ended 30 June 2023
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Audit Report
     for the year ended 30 June 2023
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210 Richmond Street, Thames 3500
kiaora@korowai.co.nz

0508 835 676
korowai.co.nz




